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(Editors Note: The final session in this year's Emerging Leader program isHMaximizing 
Human Potential," which runs from 8:30a.m. to 4:30p.m. on Tuesday, Dec. 3, at the National 
Composite Center, 2000 Composite Dr., in Kettering. The #final exam" is slated for Dec. 10-
11, when the participants break into teams and compete against each other in a business 
simulation experience at the National Composite Center. They will participate in a 
graduation luncheon from 11:30 a.m. to 1 p.m. on Thursday, Dec. 12, at the Racquet Club. To 
arrange coverage, contact Kristi Dinsmore at (937) 229-4935.) 
HALF OF STUDENTS IN 'EMERGING LEADER' PROGRAM RECEIVE PROMOTIONS -
AND THEY HAVEN'T GRADUATED YET 
DAYTON, Ohio- Since its creation in 1999, the University of Dayton's Center for 
Leadership and Executive Development has asked company executives one question: Where is 
the next you? 
With about half of the 2002 class receiving promotions even before their December 
graduation, the center's Emerging Leader program appears to be on the mark in developing the 
pipeline for tomorrow's leaders. 
Succession planning is a major problem in a number of companies. "Many boards -
perhaps even most- do a dismal job of succession planning," Ram Charan and Jerry Useem 
write in the Nov. 18 issue of Fortune. "According to one survey, a stunning 45 percent have no 
process for grooming potential CEOs." 
That's why UD started a program to groom leaders. "The Emerging Leader program 
prides itself on providing unique, intensive training to prepare mid-level managers and high-
potential leaders for future executive roles," said Kristi Dinsmore, director of the Center for 
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Leadership and Executive Development. "The 17 days of training over a year's time range from 
communications to financial management. Participants are taught how to effectively lead 
change within their organizations." 
Newly promoted participants expressed appreciation for the practical skills and 
coaching they received. 
"The Emerging Leader program has given me a broader perspective on leadership and 
enabled me to think more as a leader and less as someone who is led," said Skip Gridley, senior 
aerospace engineer from Wright-Patterson Air Force Base. 
During the program, students are encouraged to look within themselves to mature as 
leaders, thus differentiating themselves from their peers, according to Dinsmore. Students are 
provided with coaches from the Center for Leadership and Executive Development as well as 
mentors from within their own company. Students also are taught the correct techniques to 
stimulate positive work in the office. 
"Thanks to the Emerging Leader program, I finally know how to motivate and inspire 
people to work on my projects and to bring my ideas to life," said Jeff Warmouth, senior brand 
manager of Eukanuba Dog and Cat Foods in the lams Co. 
The registration deadline for the next Emerging Leader program is Jan. 10. For more 
information or to register online, see http:/ /leadership.udayton.edu/ el.asp. 
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